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Tata in talks with 3
states for $300-mn
semiconductor unit
REUTERS

New Delhi, 26 November

T

ata group is in talks with three states to
invest up to $300 million to set up a semiconductor assembly and test unit, two
sources familiar with the matter said, as part of
the conglomerate's push into high-tech manufacturing.
Tata is talking to Tamil Nadu, Karnataka,
and Telangana and scouting for land for the
outsourced semiconductor assembly and test
(OSAT) plant, the sources said, declining to be
identified as the matter is not public.
While Tata has previously said it would likely
enter the semiconductor business, this is the
first time news about the group’s foray into the
sector and its scale has been reported. An OSAT
plant packages, assembles and tests foundrymade silicon wafers, turning them into finished
semiconductor chips.
Tata has looked at some potential locations
for the factory, one of the sources said, adding
a venue was likely to be finalised by next month.
“While they (Tata) are very strong on the
software side of things ... hardware is something
they want to add to their portfolio, which is very
critical for long-term growth,” the source said.
Tata group and the three states did not
respond to requests for comment.
Tata’s push will bolster Prime Minister
Narendra Modi's Make in India drive for electronics manufacturing, which has already
helped turn the South Asian nation into the
world's second-biggest maker of smartphones.
The Tata group, which controls India’s top
software services exporter Tata Consultancy
Services and has interests in everything from
autos to aviation, plans to invest in high-end
electronics and digital businesses, its Chairman
N. Chandrasekaran has previously said.
Potential clients of Tata’s OSAT business
include companies such as Intel, Advanced
Micro Devices, and STMicroelectronics.
The factory is expected to start operations
late next year and could employ up to 4,000
workers, the source said, adding availability of
skilled labour at the right cost was key to the
long-term viability of the project. “Once Tata
starts, the ecosystem will come around ... So it's
very critical to find the right place from a labour
standpoint,” the source said. Separately, Tata
is building a high-tech electronics manufacturing facility in Tamil Nadu.
Semiconductor chips are used in a variety
of functions, which play a critical part in the
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Birla predicts decade of ‘capex mahotsav’
ISHITA AYAN DUTT

The coming decade will see an upsurge
in capital expenditure (capex) across
many sectors, said Kumar Mangalam
Birla, chairman, Aditya Birla Group,
addressing members of the Indian
Chamber of Commerce (ICC) on Friday.
“I believe we have upon us a forthcoming decade of capex mahostav,”
said Birla.
Birla, who believes that 2021 is the
new 1991, shared visible markers of
India’s journey ahead. Increased capex
is one of those and he made mention
of both public spending and private
sector-led capex.
“On one hand we have public spending, such as the National Infrastructure
Pipeline (NIP), whose size at $1.5 trillion
is even larger than what is being undertaken in the US as part of their infrastructure stimulus. The infra plan covers
all areas such as roads, ports, airports,
waterways, electricity, and telecom.
Imagine the impact of an execution
pipeline of nearly $300 billion every
year, and what it would do to stimulate
economic activity,” he said.
But beyond infra push, he pointed
out, bank and corporate balance sheets
were in healthy shape. “The ‘twin balance sheet’ problem, with stress caused
by excessive bad loans, and over leveraged corporates, is truly behind us. As
capacity utilisation has risen, this is the
time we will see a private sector led
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nIt could employ up to 4,000 workers

Ashok Leyland — the flagship company of the Hinduja Group —
announced on Friday that its managing director (MD) and chief executive
officer (CEO) Vipin Sondhi had
decided to step down with effect from
December 31, citing personal reasons.
Dheeraj Hinduja, chairman of the
Chennai-based auto major, has
stepped in as the executive chairman
of the company with immediate effect
to assist in business continuity and
ensure a seamless transition.
According to a statement by the company, Sondhi expressed his desire to
devote more time to take care of personal and family commitments for
which he will need to stay in Delhi.
Sondhi took charge of the company on
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production of internal combustion engines.
Besides, they are an integral part of all kinds of
sensors and controls in any vehicle. Passenger
vehicle sales have been badly hit over the past
few months owing to the shortage of semiconductors globally. Industry executives said while
there is no certainty how long the shortage will
last, they are better prepared to handle production, taking steps like reducing chips in cars.

Kumar Mangalam Birla

Chairman, Aditya Birla Group

capex revival, which will persist for several years,” he said.
The Aditya Birla group, incidentally,
is in the process of investing $3 billion
in the next 12 months across its various
companies. Among the key growth
drivers of the future for India, he mentioned “silicon and sunshine”. Both
digital economy (based on silicon
chips) and a greening one based on
solar, and hydrogen promise to provide
tremendously powerful growth drivers
to the economy, said Birla.
“A combination of solar and
hydrogen has the promise of making
India energy independent, or even an
energy exporter,” he said. “The force of
reforms. The force of investment. The
force of formalisation. The force of digital and green technology. And the force
of youth and entrepreneurship. I am
convinced that these five forces will

propel India’s rise over the next several
decades. India’s position as an economic superpower is its inevitable destiny,” Birla said.
Unicorn valuation
Responding to a question on valuation
of unicorns and start-ups vis-à-vis traditional businesses, Birla said, “Markets
are giving you valuations, you can’t say
it’s wrong or it’s right. Having said that,
I definitely don’t understand the valuation the market is giving. I think, it’s
a product of a huge amount of liquidity
in the system and being there at the
right place at the right time.”
But he said some unicorns were
truly delivering new customer proposition, widening the net of people to
whom services and goods could be
made available to. However, he added,
“I see some bubbles in some places.”

Unit economics
Birla was also asked about whether one
should focus on manufacturing or
services. “I don’t think, there is an
either/or. It depends on which sector
you are talking about. It could be from
services, it could be from manufacturing,” he said.
“When I see all of this digital stuff
happening, the only thing that concerns me is if we are losing sight of
what we call unit economics,” he said.
“Can a business really survive unless
it makes operating cash flows. I think,
some basic metrics remain unchanged
whether it is service business or manufacturing. End of the day, the business
has to have strong fundamentals,”
he said.
Telecom investment
Telecom has been a tough one for us,
said Birla, while responding to a question on key learnings from the spectrum of investments from Hindustan
Zinc to telecom.
“I think, there have been several factors where we could have done better.
It’s one of the few sectors in which we
have not done well. It was on the verge
of bankruptcy even a month ago. But
it’s a story that’s going to play out. We
are in a much better situation today,”
he said.
Hindustan Zinc, Birla mentioned,
he lost it by whisker "regretfully", but
it would have been a great investment to add.
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December 12, 2019 and was appointed
for five years till December 11, 2024.
The company said the board
extended its support to Sondhi’s decision “respecting his personal reasons”.
Sondhi will support and facilitate a
smooth management transition. The
board will meet soon to identify the
next CEO and MD.
“I consider it an honour to have led
this great organisation. My decision is
purely a personal one as I need to take
care of my personal and family responsibilities, which have become a top priority,” Sondhi said, adding that working with the Hinduja family and the
leadership team at Ashok Leyland had
been an enriching experience.
“We have been able to meet all the
challenges head-on despite the global
pandemic and continue on our growth
path,” he added.

“MYDECISIONISPURELYA
PERSONALONEASINEEDTOTAKE
CAREOFMYPERSONALAND
FAMILYRESPONSIBILITIES,WHICH
HAVEBECOMEATOPPRIORITY"
VIPIN SONDHI

MD & CEO, Ashok Leyland
Prior to joining Ashok Leyland,
Sondhi headed JCB lndia Ltd, where
he spent over 13 years and was a
member of JCB’s global executive
team. “I would like to place on record
Vipin’s significant contribution in
Ashok Leyland, navigating the disruption caused by the pandemic. We wish
Vipin the very best in all his future
endeavours,” Hinduja said.
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He said: “We see a revival in domestic and international markets. I am
confident that our new products and
soon-to-be-introduced alternate propulsion variants will trigger growth in
volume and market share shortly.”
Before Sondhi, Vinod Dasari was
leading the firm for 14 years, first as a
COO and then as the CEO, before stepping down in November 2018.

